
 
 

Board / Superintendent Standards of Practice 
 
 

1. Only one employee reports to the Board 

2. Only the Superintendent engages Board in decision making 

3. Board requests district information through the Superintendent or his 

designee 

4. Individual board members have no authority to direct the Superintendent 

5. Communication from the Superintendent goes to all board members 

6. No “surprising” each other at public meetings 

7. Be on time and be prepared for meetings 

8. Treat each other with dignity and respect 

9. Discussion focused on policy level issues 

10. Public support is displayed for votes of the Board, even by those voting in 

the minority 


